
®

1

Future Mail Prep and Entry 
Steering Committee 

Webinar
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Welcome
Purpose / Objective / Frequency of MP & E 

Steering Committee
Rate Difference – Priority Select 
Review MTAC #154 (co-pallitization)
 Follow Up – Broken Bundles
Reduction of Sacks
Curtsey Pallet Issue
Questions / Wrap Up

Agenda
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Purpose & Objective

 Purpose and Objective of the Steering Committee

• As defined by its members, the Charter of the Mail Prep and Entry 
Steering Committee is to identify and implement mail preparation & 
entry solutions to eliminate non-value added mailing requirements, 
increase efficiencies to contain costs and drive service improvements 
for the mailing industry and Postal Service. 
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Purpose & Objective

 Purpose and Objective of the Steering Committee

 A goal of the Committee is to assess and prioritize short-term solutions that 
can be implemented quickly, allowing for incremental changes; while also 
identifying and strategically considering forward-thinking, long-term 
solutions. However, the ultimate objective is to seek the most efficient, 
lowest combined cost solutions that will also lead to on-time service and 
overall customer satisfaction. The steering committee will serve as an 
overarching governing body to identify and gather feedback on opportunities 
to achieve these common objectives. To ensure a consistent methodology 
is applied when categorizing solutions, the Committee will evaluate ideas 
based on 3 primary criteria:

• The benefit (service, costs) to industry and the USPS
• The impact on industry and the USPS
• The level of effort (costs, time, software, etc.) to implement solutions
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Communication & Frequency

 Communication and Frequency of Meetings

 The Steering Committee recognizes the criticality of communicating its 
progress and deliberations to keep all stakeholders informed of potential 
solutions and results. In the spirit of transparency and information sharing, 
the Committee will utilize multiple platforms to keep information flowing. 
After each meeting, information shared will be summarized and distributed 
to Committee members for their broader distribution.
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Communication & Frequency

 Communication and Frequency of Meetings

 A distribution list will also be created for interested parties and informational 
communications will also be provided through the following venues:
• Industry/Mail Alerts
• Mail Pro
• Postal Customer Council (PCC)
• MTAC Mail Prep & Entry focus group and general session as 

appropriate
• Mailer Associations and/or other industry type conferences 
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Communication & Frequency

 Communication and Frequency of Meetings

• Further, the Committee will strive to hold consistent meetings –
webinars every 3 weeks on Tuesdays or Thursdays and an onsite 
meeting quarterly to coincide with MTAC (the Tuesday morning of 
MTAC, typically 8:00 a.m. – 12:00 p.m.).
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Broken Bundles 

 Follow Up on Broken Bundle Issue
• Industry visit to USPS Plant
• Schedule a separate telecom on co-mail
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Rate Difference - Parcel Select

• OIE researched  issue of the rate difference between Parcel Select –
Machineable vs. Non – Machineable

• With current rate structure – there is no anomaly

  
Weight 

Not 
Over 
(Lbs) 1 & 2 Zone 3 Zone 4 Zone 5

Weight 
Not 

Over 
(Lbs) 1 & 2 Zone 3 Zone 4 Zone 5

Zone    
1 & 2 Zone 3 Zone 4 Zone 5

1 4.17 4.82 5.81 6.69 1 6.59 7.24 8.23 9.11 2.42 2.42 2.42 2.42
2 4.17 4.82 5.81 6.69 2 6.59 7.24 8.23 9.11 2.42 2.42 2.42 2.42
3 4.47 5.64 6.94 7.90 3 6.89 8.06 9.36 10.32 2.42 2.42 2.42 2.42
4 4.76 6.34 7.89 8.92 4 7.18 8.76 10.31 11.34 2.42 2.42 2.42 2.42
5 5.04 6.99 8.72 9.75 5 7.46 9.41 11.14 12.17 2.42 2.42 2.42 2.42
6 5.31 7.57 9.42 10.45 6 7.73 9.99 11.84 12.87 2.42 2.42 2.42 2.42
7 5.58 8.14 10.05 11.13 7 8.00 10.56 12.47 13.55 2.42 2.42 2.42 2.42
8 5.84 8.70 10.61 11.70 8 8.26 11.12 13.03 14.12 2.42 2.42 2.42 2.42
9 6.09 9.25 11.13 12.24 9 8.51 11.67 13.55 14.66 2.42 2.42 2.42 2.42
10 6.34 9.80 11.61 12.76 10 8.76 12.22 14.03 15.18 2.42 2.42 2.42 2.42
11 6.59 10.35 12.04 13.19 11 9.01 12.77 14.46 15.61 2.42 2.42 2.42 2.42
12 6.83 10.85 12.43 13.62 12 9.25 13.27 14.85 16.04 2.42 2.42 2.42 2.42
13 7.07 11.32 12.78 14.03 13 9.49 13.74 15.20 16.45 2.42 2.42 2.42 2.42
14 7.31 11.77 13.10 14.39 14 9.73 14.19 15.52 16.81 2.42 2.42 2.42 2.42
15 7.55 12.19 13.40 14.72 15 9.97 14.61 15.82 17.14 2.42 2.42 2.42 2.42

Parcel Select - Destination Entry Difference Between Parcel 
Select (Non-Machinable & 

Machinable)
DNDC/ASF DNDC/ASF Zone

Machineable Non-Machineable
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Reduction of Sacks - Periodicals
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Reduction of Sacks - Standard
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Reduction of Sacks

Sample pictures of STD flats prepared in Tubs by UPS and DHL
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 Next Meeting – Face to Face
● May 20, 9 AM – 12 PM EST

 Wrap up

Questions/Wrap Up


